COMMONWEALTH of VIRGINIA

Joint Legislative Audit and Review Commission

Philip A. Leone Suite 1100, General Assembly Building, Capitol Square (804) 786-1258
Director Richmond, Virginia 23219

June 11, 2001

MEMORANDUM
TO Philip A Leone
FROM Gen S Tittermary

SUBJECT: Approval of DIT Cost Allocation Plan

On April 2, 2001, the Department of Information
Technol ogy submtted its revised Cost Allocation Plan for
t he 2000 — 2002 bi ennium for the Conputer Services,
Enterprise Solutions (fornmerly, Systens Devel opnent), and
Tel ecommuni cations internal service funds. The |ast plan
was submtted in May 1998. The plan has al ready been
certified for federal allocation as required by OVB
Circular A-87. | have conpleted a review of the plan and
recommend that it be approved by the Conmm ssion.

The new pl an includes a nunber of changes, but
nost are updates of agency organizational information or
financial data used to inplenent the various cost
al l ocation nodels. There appears to be little change in
t he nodel s or distribution nmechani snms thenselves. Details
of the changes are outlined bel ow

The Conputer Services section had no changes from
the prior plan. Rates for computer services were |ast
approved by the Comm ssion in Cctober 2000.
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The Tel econmuni cati ons section includes the new
billing elenents for Frame Relay, ATM Dedicated Crcuits,
Net wor k Access, and Router Services. These new billing
el enents and their associated rates were approved by the
Comm ssion in Cctober 2000.

The Systens Devel opnent internal service fund is
now cal |l ed Enterprise Solutions Services to reflect the
broader range of services provided by the division. 1In
addition to nore traditional systens devel opment and
programmi ng support, DIT services now i nclude Wb, LAN, and
communi cati ons design and i nplenmentation. The Cost
Al'l ocation Plan has been nodified to reflect these new
services. The chargeback to custoners has not changed,
however, with services billed on hourly rates already
approved by the Comm ssion (June 2000).

G ven the nature of the changes to the plan, |
recommend approval by the Conmm ssion.
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